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The Regina Qu'Appelle Health Region 
(RQHR) is the largest health care delivery system in southern 

Saskatchewan. We offer a full range of hospital, emergency, 
rehabilitation, community, mental health, long term and continuing 
care, home care, immunization and primary health care services to 
meet the needs of more than 287,000 residents living within the 
region and approximately half a million people as a tertiary health 
care provider. As an academic and research centre, the RQHR 
provides a learning environment for a variety of health science 
learners in southern Saskatchewan. 
 

From the Board Chair and CEO 
We are pleased to present the RQHR Strategic Plan which directs our 
efforts and provides clear focus as we work towards achieving our 
Vision of Healthy people, families and communities. 
 
The Strategic Plan summarizes the direction from the Regina 
Qu’Appelle Regional Health Authority (the Board), from the Minister 
of Health and the Provincial Health Care System, as well as addressing 
gaps and opportunities identified through our yearly planning 
process. This will enable us to accomplish our goals and address 
immediate and longer term needs and requirements of the people we 
serve. 
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Our Vision, Mission and Values 
RQHR’s Vision and Mission statements set a clear direction for our 
organization and for those who work within it. Our vision statement 
inspires, energizes and helps to create a mental picture of the best 
possible outcome for our communities. Our mission statement 
articulates who we are, our purpose and how we will achieve success. 
Our values are the principles of the region that provide inspiration to 
the entire RQHR team and guide the actions and decisions of the 
organization. 
 
Our Vision: “Healthy people, families and communities.”  
 
Our Mission: “The Regina Qu’Appelle Health Region is a provincial 
and community provider of a full range of safe, quality health services, 
education and research that inspires public confidence. We achieve 
success in meeting the diverse health needs of our communities 
through the strength of our people, partnerships and personal 
responsibility for health.”  
 
Our Values: Together we succeed through: 
Compassion: Our caring approach to people, families and 
communities. 
Respect: Honesty, trust and valuing diversity, as well as similarity, will 
guide all relationships, decisions and actions. 
Collaboration: Relationships built upon a shared vision, open 
communication, involvement and genuine recognition for people’s 
and partners’ contributions. 
Knowledge: Continuous improvement and effective decision-making 
based on the pursuit of knowledge, evidence, standards of practice 
and sound ethics. 
Stewardship: Accountability for the people and resources entrusted to 
us, and the courage to do what is right. 

Dick Carter, Board Chair Keith Dewar, CEO 



 

Our Commitment 
To reflect our commitment to providing patient, resident and family-
centred care and improving the quality and safety of our services, we 
are continuing our journey to establish RQHR as an organization that 
focuses on ensuring our patients, clients and residents receive the 
best possible health care experience. 
 
Our Culture 
The Regina Qu’Appelle Health Region follows a “Patient First…Safety 
Always” mentality that is supported by two important commitments: 
 
Client Service Commitment: “We will provide safe, quality respectful 
service in a welcoming environment.” We will achieve our 
commitment through a welcoming approach, working together, 
providing quality service and engaging in continuous learning. 
 
Patient Safety Commitment: “We strive to deliver safe care to all 
patients, all the time. Our commitment guides us continuously to 
improve the safety of the care we provide.” We will achieve our safety 
commitment by focusing not only on patients, but on their families, 
our employees and physicians, and all who interact with the health 
care system. 
 

Our Strategic Direction 
Acting as a key partner in a single, integrated, Saskatchewan Health 
Care System is fundamental to our success. The RQHR is a key partner 
in the provincial planning process and works in collaboration with the 
Ministry of Health, Health Quality Council, 3S Health, eHealth, 
Saskatchewan Cancer Agency and the 12 other provincial health 
regions. The Provincial Leadership Team (PLT), comprised of CEOs and 
Board Chairs from these organizations, have adopted four provincial 

strategies of Better Health, Better Care, Better Value and Better 
Teams. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting the four strategies are foundational principles that reflect 
our commitment to creating a system that focuses our services from 
the perspective of the patient, client, resident and family journey. The 
foundational principles that guide our planning and daily work are: 1) 
Culture of Safety 2) Patient, Resident and Family Centred Care 3) 
Continuous Improvement; and 4) Thinking and Acting as One System. 
 
 
 
 
 

Better Health: Improve population health through health 
promotion, protection and disease prevention, and collaborating 
with communities and different government organizations to 
close the health disparity gap. 
 
Better Care: In partnership with patients and families, improve 
the individual’s experience, achieve timely access and 
continuously improve healthcare safety. 
 
Better Value: Achieve best value for money, improve 
transparency and accountability, and strategically invest in 
facilities, equipment and information infrastructure. 
 
Better Teams: Build safe, supportive and quality workplaces that 
support patient, resident and family-centred care and 
collaborative practices, and develop a highly skilled, professional 
and diverse workforce that has a sufficient number and mix of 
service providers. 
 



 

The region’s key focus areas have been, and will continue to be, on 
initiatives associated with Quality and Safety, Access/Patient Flow and 
System Sustainability. 

 
Board Direction 
The Regina Qu’Appelle Regional Health Authority (RQHRA) is the 
governing body of the RQHR and has responsibility for ensuring all 
health care programs are effectively and efficiently planned, 
delivered, monitored and evaluated on behalf of the residents of 
southern Saskatchewan. 
 
The RQRHA supports the region’s continued focus on the three 
priority areas. The Board also places an emphasis on three 
operational categories: 1) Seniors; 2) Engagement, Accountability and 
Culture; and 3) Infrastructure. By addressing these fundamentals, the 
region will lay the foundation for a fully sustainable health care 
system. 

Monitoring Progress 
Progress is monitored quarterly using a dashboard (Appendix 1) and 
at provincial and regional quarterly report events. The measures 
chosen represent targets the region is striving for in the current year 
that will enable us to achieve the desired provincial outcome for each 
area of focus as noted below. As targets are met, measures may be 
updated accordingly. 
 
Quality and Safety Multi-year Outcome: 
To achieve a culture of safety, by 2020, there will be no harm to 
patient, clients, residents, staff and professional practitioners. 
 
Access/Patient Flow Multi-year Outcome: 
To improve access for patients and reduce Emergency Department 
waits by 60 per cent, necessary improvements in key areas (primary 
healthcare, specialist consults, diagnostics, mental health & 
addictions, long-term care, home care and acute care) will be 
achieved by 2019. 
 
System Sustainability Multi-year Outcome: 
Ongoing, RQHR will achieve a balanced or surplus budget. 
 

RQHR Focus Areas 
1. Quality and Safety - Everyone has a right to safe, high 

quality health care provided in a safe environment. 
2. Access/Patient Flow – Access to the right care, in the right 

place, at the right time, by the right provider is a 
cornerstone of high quality care. 

3. System Sustainability – System sustainability is about using 
our people, infrastructure and financial resources 
responsibly to build a strong health care foundation now, 
and into the future. 
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Feedback 
We are committed to being an open and transparent organization 
Information is regularly shared with staff and the public, and 
feedback is always appreciated. For the most up-to-date information, 
visit the region’s website: www.rqhealth.ca. 
 

Contact Us 
Email: 
Communications@rqhealth.ca 
Subject: RQHR Strategic Inquiry 
 
Mailing Address: 
Attn: Quality and Strategy Management Office 
Regina Qu’Appelle Health Region 
2180 Victoria Avenue 
Regina, SK S4N 7B9 
 

Connect With Us 
Facebook 
www.facebook.com/ReginaQuAppelleHealthRegion 

 

Twitter 
www.twitter.com/rqhealth 

 

LinkedIn 
http://www.linkedin.com/company/regina-qu%27appelle-
health-region 
 

YouTube 
www.youtube.com/RQHR 

 

Pinterest 
https://www.pinterest.com/rqhealth/about-rqhr/ 
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